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1. What have you just announced? 

The Boards of Directors of The Saudi British Bank (“SABB”) and Alawwal bank have approved the 
entry into a merger agreement to create a franchise that will support more opportunity for 
customers and help deliver new growth in an ambitious Kingdom. The merger, subject to 
shareholder and regulatory approval, will create the Kingdom’s third-largest bank1, a top tier retail 
and corporate bank, and provide unrivalled access to a global banking network to facilitate the flow 
of investment capital into Saudi Arabia and the growth of international trade.  

 
 
2. What happens next? 

The board’s recommendation to merge the two banks will be taken to shareholders for vote at an 
Extraordinary General Meeting (EGM). The timing of the EGM will be subject to the publication of a 
firm intention announcement and the completion and publication of an Offer Document and 
Shareholder Circulars that are required by applicable regulations. Regulatory approvals will be 
sought prior to the EGM. 
 
After publication of the EGM resolution there will be a 30 day creditor objection period before legal 
completion. Only at legal completion will the two banks effectively become one.  
 
Legal completion of the merger is expected to happen during the first half of 2019. Until that point 
SABB and Alawwal bank will continue to function as two separate banks. 

 
 
3. Why are the banks merging?  

The combination of SABB and Alawwal bank will create a powerful banking franchise ready to fuel 
growth in the Kingdom. This will be an exciting bank for the future, setting new standards by pooling 
the talents and experience of two of the Kingdom’s longest established, most innovative banks. The 
merger has a significant amount of potential synergies which would also lead to value creation for 
the shareholders of both the entities.  
 
 
 

                                                           
1 By 30-June-2018 total assets 
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4. What is your outlook and strategy for the combined bank? 
We’re merging to build a new bank to support an ambitious Kingdom - creating a number of exciting 
opportunities for our customers, staff, and shareholders: 
 
As a bigger franchise, we will create more opportunity and support our combined customer base to 
take advantage of growth opportunities in the Kingdom 

We’ll be a driving force for growth - creating the Kingdom’s leading provider of corporate banking, 
foreign exchange, cash management and trade finance services 

We’ll support the potential of Vision 2030 – our own transformation will ensure our customers 
capture the opportunities of a more diverse, accessible and investible Saudi economy 

We’ll be an exciting bank for the future - setting new standards by pooling the talents of two of the 
Kingdom’s longest-established, most innovative banks. 

 
5. How does this merger align with the objectives of Vision 2030? 

As Vision 2030 transforms the Kingdom, our own transformation will ensure our customers capture 
the opportunities of a more diverse, accessible and investible economy. 
 
We will have access to a global banking network that is unrivalled in the Kingdom, helping to drive 
the flow of investment into Saudi Arabia and support international trade. We will provide 
entrepreneurs with the financial tools they need to grow and create jobs. We will also have the 
capability to underwrite large-scale transactions including transformational infrastructure and 
privatisation projects.  
 
We will be a leader of the Kingdom’s financial sector development, from capital markets and 
corporate finance, to personal savings and home ownership. 

 
 
6. What is the ownership breakdown of the merged bank?  
 

Shareholder Ownership %  

HSBC Holdings B.V.  29.2% 

Olayan Saudi Investment Company 18.2% 

NatWest Markets N.V.* 
(The Royal Bank of Scotland Group plc 4.1%) 

(NLFI 3.7%) 

10.8% 
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(Banco Santander S.A. ("Santander") 3.0%) 
 

GOSI 9.9% 

 
* The Royal Bank of Scotland Group plc, NLFI and Banco Santander S.A. will have indirect interests 
in the merged bank through NatWest Markets N.V. (formerly The Royal Bank of Scotland N.V.) 
which is expected to own a 10.8% share in the merged bank. Subject to regulatory approvals, 
NatWest Markets N.V. intends to split the shares it will hold in the combined bank after the 
transaction has completed and the consortium members will become direct shareholders in the 
new combined bank. 

 
 
7. Are you expecting to close branches and cut jobs? 

People are core to the success of our bank’s strategy. The merged bank will offer exciting career 
opportunities in a much larger organisation. No involuntary staff redundancies are expected as a 
result of the merger. 
 
The merger will create a top-tier retail bank in Saudi Arabia. This will be a core part of our business, 
where we aim to set new standards for customers and generate new growth.  
 
As part of the integration process we will look to optimise our business, while maintaining a 
commitment to serving communities Kingdom-wide with one of the most extensive branch 
networks. Any changes will be carefully considered.  

 
 
8. What does this mean for my account / mortgage / loans and other products services I use – will 

they change?  
For now, nothing changes for our customers. Both banks will operate independently and continue to 
offer a business as usual service until the merger is completed. 
 
As part of the merger process, we will carry out a detailed and careful review to optimise products 
and services, with the best interests of customers in mind. Minimising disruption for our customers 
is a top priority. Any changes to your current relationship or products with the bank will be 
communicated well in advance.  
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9. I have loans / products with both banks. What does the proposed merger mean for me? 
For now, nothing changes for our customers. Both banks will operate independently and continue to 
offer a business as usual service until the merger is completed. 
 
As part of the merger process, we will carry out a detailed and careful review to optimise products 
and services, with the best interests of customers in mind. Minimising disruption for our customers 
is a top priority. Any changes to your current relationship or products with the bank will be 
communicated well in advance.  

 
10. I have applied for an account with SABB / Alawwal bank, what does this mean for my application?  

For now, nothing changes for our customers. Both banks will operate independently and continue to 
offer a business as usual service until the merger is completed. 
 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance.  

 
 
11. Will there be branch closures?  

The merger will create a top tier retail bank in Saudi Arabia. This will be a core part of our business 
proposition, where we aim to set new standards for customers.  
 
As part of the integration process we will look to optimise our business, while maintaining a 
commitment to serve communities Kingdom-wide with one of the most extensive branch networks. 
Any changes will be carefully considered and notified well in advance.  

 
 
12. Will I still have the same relationship manager?  

For now, nothing changes for our customers.  Customers should continue to communicate with their 
existing relationship manager. Both banks will operate independently and continue to offer a 
business as usual service until the merger is completed. 
 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance.  
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13. How is this good news for customers? 
We’re joining forces to create the best place to bank in the Kingdom.  We will deliver new growth by 
ensuring our combined customer base has access to the full suite of products and services available 
from both banks.  
 
This will be an exciting bank for the future. We’ll set new standards for customers by pooling the 

talents and experience of two of the Kingdom’s longest-established banks. 

 
14. What changes will I see?  

The merger will create an exciting bank for the future. We’ll set new standards for customers by 

pooling the talents and experience of two of the Kingdom’s longest-established bank 

For now, nothing changes for our customers. Both banks will operate independently and continue to 
offer a business as usual service until they are legally merged.  
 
As part of the merger process, we will carry out a detailed and careful review to optimise products 
and services, with the best interests of customers in mind. Minimising disruption for our customers 
is a top priority. Any changes to your current relationship or products with the bank will be 
communicated well in advance.  
 

We’re merging to create the best place to bank in the Kingdom. 

 
15. Does this mean that customers will lose existing services or have to pay more for them? 

We’re merging to create the best place to bank in the kingdom. As part of the merger process, we 
will carry out a detailed and careful review to optimise products and services, with the best interests 
of customers in mind. Minimising disruption for our customers is a top priority. Any changes to your 
current relationship or products with the bank will be communicated well in advance.  
 

 
16. Who is the other bank and what do they offer to Alawwal bank/SABB customers? 

SABB traces its origins in Saudi Arabia back almost 70 years, during which time it has been an active 
partner supporting the Kingdom’s economic growth and social development. An associate of the 
HSBC Group, SABB’s vision is to be the leading international bank in the Kingdom, supported by a 
leading corporate and institutional banking proposition; and the leading wealth management bank 
in the Kingdom providing best in class retail banking services.  
 



 

PUBLIC - 

 

_____________________________________________________________________________________________________________________ 
Head Office   

P. O. Box 9084, Riyadh 11413, Kingdom of Saudi Arabia, Tel. +966 11 405 0677, Fax. +966 11 405 0660  

C.R. 1010025779, Capital SAR 15 Billion (Fully paid)  

 
 
 

Alawwal bank has a proud 92-year legacy of banking innovation. The bank has pioneered many 
positive changes in the Kingdom’s financial services. The bank has assisted the issuance of Saudi 
Arabia’s first currency, facilitated payment for the first oil export and is now a leader of the banking 
industry’s digital transformation. Alawwal bank supports large institutional business, mid-sized 
corporates, SMEs and retail customers - banking some of Saudi Arabia's leading corporations and 
most influential families.  

 
17. Won’t service get worse and less personal with a bigger bank? 

We’re joining forces to create the best place to bank in the Kingdom.  We will deliver new growth by 
ensuring our combined customer base has access to the full suite of products and services available 
from both banks.  
 
This will be an exciting bank for the future. We’ll set new standards for customers by pooling the 

talents and experience of two of the Kingdom’s longest-established banks.  

 
18. Will pricing of products, services and fees change? 

We’re merging to create the best place to bank in the kingdom. As part of the merger process, we 
will carry out a detailed and careful review to optimise products and services, with the best interests 
of customers in mind. Minimising disruption for our customers is a top priority. Any changes to your 
current relationship or products with the bank will be communicated well in advance. 
 

 
19. How and when will my account be moved across to the bank?  

For now, nothing changes and you can use your account as normal. Both banks will operate 
independently and continue to offer a business as usual service until the merger is completed.  
 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance.  
 
 

20. Will bank hours of operation change when the merger is complete? 
No, there will be no changes to opening hours as a result of the merger process. 
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21. Is there a risk that my contract with Alawwal Invest will be terminated? 
For now, nothing changes to your relationship with Alawwal Invest. Alawwal Invest is a subsidiary of 
Alawwal bank which will operate independently and continue to offer a business as usual service 
until the merger with SABB is completed.  
 
As part of the merger process, we will carry out a detailed and careful review to optimise products 
and services, with the best interests of customers in mind. Minimising disruption for our customers 
is a top priority. Any changes to your current relationship or products with the bank will be 
communicated well in advance.  

 
 
22. Where can I find more information? 

Please check our website for more information and further updates relating to the merger.   
 
 
23. How will I be notified of any changes affecting me?  

Customers will be contacted through our normal communication channels – either by letter, email, 
or directly through branch representatives or relationship managers. Rest assured, you will be 
notified well in advance of any changes affecting you. 

 
 
24. What happens to the IBAN and SWIFT numbers/codes?  

For now, nothing changes. Both banks will operate independently and continue to offer a business 
as usual service until they are legally merged. 
 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance. 
 
 

25. What happens to standing orders/regular scheduled transactions/remittances? 
For now, nothing changes. Both banks will operate independently and continue to offer a business 
as usual service until the merger is completed. 
 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance. 
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26. What impact will this have on my internet banking and logins? 
For now, nothing changes. Both banks will operate independently and continue to offer a business 
as usual service until the merger is completed. 
 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance. 
 
 

27. Will the same products of both banks be offered to all customers of the merged bank? 
As part of the merger process, we will carry out a detailed and careful review to optimise products 
and services, with the best interests of customers in mind. Minimising disruption for our customers 
is a top priority. Any changes to your current relationship or products with the bank will be 
communicated well in advance. 
 
 

28. Will new bank’s processes take longer? 
We’re merging to create the best place to bank in the Kingdom. As part of the merger process, we 
will carry out a detailed and careful review to optimise products and services, with the best interests 
of customers in mind. Minimising disruption for our customers is a top priority. 

 
 
29. Will our toll-free numbers change? 

For now, nothing changes.  Both banks will operate independently and continue to offer a business 
as usual service until they are legally merged. 
 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance. 
 
 

30. I am a vendor, how does this affect my relationship with the bank? 
For now, nothing changes. You will be notified in advance of any changes that may impact your 
relationship with the bank. 

 
 
31. Will the merged bank continue to operate female-only branches? 

We are committed to ensuring our female customers enjoy equal access to our branch services. At 
present, we offer both female only and mixed branches. 
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32. Will I still have the same relationship manager?  
For now, nothing changes for our customers. Customers should continue to communicate with their 
existing relationship manager. Both banks will operate independently and continue to offer a business 
as usual service until the merger is completed. 
Minimising disruption for our customers is a top priority. Any changes to your current relationship or 
products with the bank will be communicated well in advance.  
 

33. Will pricing of products, services and fees change? 
We’re merging to create the best place to bank in the Kingdom. As part of the merger process, we will 
carry out a detailed and careful review to optimise products and services, with the best interests of 
customers in mind. Minimising disruption for our customers is a top priority. Any changes to your 
current relationship or products with the bank will be communicated well in advance. 
 
 
34. Pricing of SABB & AlAwwal may be different for some common customers. What will happen? And 

what approach the combined bank will take? 
We’re merging to create the best place to bank in the Kingdom. As part of the merger process, we will 
carry out a detailed and careful review of products and services of both banks, with the best interests of 
customers in mind. Minimising disruption for our customers is a top priority. Any changes to your 
current relationship or products with the bank will be communicated well in advance. 
 
 
35. The combined bank will have a bigger capital, therefore, will the bank credit risk appetite increase 

in line with the capital increase for the combined bank? Will you increase my facilities? 
Once the new bank is formed, scheduled for the first half of 2019, the capital structure, risk appetite and 

credit policies will be aligned to the strategy of the new bank. Rest assured that the strategy of the new 

bank is all about growth, and when our customers grow, the bank will grow.  

As soon as we have any concrete news, you will be informed in good time.  

 

36. When will the banks transfer to a single IT system to manage my business? 

This will begin to be worked on immediately following the creation of the new bank. Although we 

cannot give you a date, rest assured that you will be given plenty of notice and every assistance to make 

any changeover seamless and hassle-free.   
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37. The system for some of our corporate customers is currently fully integrated with SABB (i.e. 

HSBCnet) and would require the customers development and adjustment which requires time. 

When will the selected system for the combined bank be known to customers? 

This will begin to be worked on immediately following the creation of the new bank. Although we 

cannot give you a date, rest assured that you will be given plenty of notice and every assistance to make 

any changeover seamless and hassle-free.   

 

38. Will HSBC continue to support the combined bank?  

We expect on completion of the transaction that HSBC will hold around 29.2% of the merged bank and 
to remain its largest single shareholder. 
 
It should be noted that the underlying Technical Services Agreement between SABB and HSBC was 
recently renewed and runs through 2027. It will remain in place, subject to approval by shareholders of 
SABB and Alawwal bank at their respective EGMs. 
 

Furthermore, HSBC has identified Saudi Arabia as one of its eight most important markets in the world. 

(Full details at: https://www.hsbc.com/investor-relations/events-and-presentations/strategy-update-

2018) 

 

 
 

 
For more information, please send your query to sabb@sabb.com and we will get back to you in 3 

working days.    

 
  

 

https://www.hsbc.com/investor-relations/events-and-presentations/strategy-update-2018
https://www.hsbc.com/investor-relations/events-and-presentations/strategy-update-2018
mailto:sabb@sabb.com

